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MEMORANDUM FOR: Jofi // ™ For Review
John: g

What to do?” What to”do? answer to
your questions is of little help.

I believe the main factors in this issue are
these: - (1) the reports in themselves are of
little or no use in giving a picture of what the
Center or other NTP participants can or cannot
produce; and (2) they are symbolic in nature to
those on the EXSUBCOM who feel that they are re-
sponsible for monitoring NTP programs.

On the periphery is the issue that has never
been faced squarely, i.e., is the role of COMIREX
and its Committeessthat of managing the NTP
Program and those who participate in itf /OT serving
as a coordinating, clearing house, information-
Passing, guideline-setting me ism! ATE)

(over)
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. COMIREX with a full-time staff has set up
elaborate bureaucratic mechanisms to give the
appearance they they are running the show when in
fact they are not and never can. NPIC as the most
"national" of the NTP participants most frequently
feels the brunt of the pressure from those who feel
that they have a responsibility for controlling its
actions,

I believe there is a good deal of confusion on
all sides relating to our posturep vis-a-vis
COMIREX and recurrent pressures for a showdown. I
don't see that there is much to be gained from con-
ducting a full-fledged warfare over this issue now.
A time may come when the whole role of COMIREX is
up for review at which time this type of require-
ment could be surfaced. In the meantime, it's
pretty hard ‘to fight city hall. If we refused to
give EXSUBCOM the information until the need for
the info was proveé to our satisfaction, this would
be cited as yet another example of our uncooperative
attitude. §

" 2 Feb 70
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- 16 January 1970‘5' 

. - MEMORANDUM FOR:;iExecutive Secretary, COMIREX

:'t'{.SUBJECT g 'PAssessment of Need for Resource Information
B, S . Report, : :

+' . REFERENCE . ': Memo to Chairman, COMIREX; Subject - COMIREX Resource " - -

© " Information Report, First Quarter FY 1970,
R | dated 1 December 1969,

. ’ . ~ : ’
o 1. A review has been made in CIA of the First Quarter EY 1970
- Resource, Information Report and, as suggested by NPIC, an assessment
. 'made of the need for continuing to ,maintain this type of data in the
COMIREX., - . ‘ -

‘ 2. In regard to need, the CIA Membgr of EXSUBCOM has found this N
kind of information to be quite useful, and feels thart as more data is
accumulated the value will increase with time. 1In his experience no ,
other units of measure, such as numbers of requirements or numbers of
- responses to requirements, are as meaningful as the man-hours figures. -
‘It is most useful for'him, as a requirements officer and member of the
- EXSUBCOM, - to know the order of magnitude of various PI efforts involved,
Without this kind of knowledge one can easily find himself devoting an
unwarranted amount of attention to a project involving a minimum amount
of PI effort while treating more lightly another project which may be
.+ very time consuming for the PI organization,

3. The information that appears in the Resource Information Report
‘provides a.convenient means for assessing the impact on exploitation of.
decisions made by the EXSUBCOM and by COMIREX. Examples would include:

. (a) Comparative data on PI effort devoted to First Phase versus Second
. Phase Exploitation; (b) Relative costs of exploiting different kinds of -
+satellite missions; (c) Comparison of PI costs for the exploitation of
aircraft missions versus satellite missions; (d) Relative amounts of
PI effort being expended against the various NTP categories; (e) Trends
‘from one year to the next in .the exploitation of photography.

4. It should be pointed out that CIA does not circulate the
Resource Information Reports to the Production Offices. We believe
that the practice of limiting the dissemination. of these reports to
the COMIREX member and the EXSUBCOM member should be continued, and that
possibly one copy to the EXSUBCOM member of each organization will event-
ually suffice, » Also 'if. publication of'the‘xeports.pn a quarterly basis

"\ TOP SECRET '
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‘ 5 creates a hardshlp anywhere along the 11ne, IA would e to 8 lesser _

o freguency However, since the N i hedule t ork

a8 _quarterly basis, this would seem to be the most convenient timing’ .
.for publlshlng the Resource Information Report,

5. In the presentatlon of the data in the Resource Information
Reports there is gome repetitj which iminated. °
On the other hand it might be useful to include certain cumulative data

- for periods longer than a quarter. It is suggested that EXSUBCOM make
‘a page by page review of the format and content of the Resource ' Infor-
" .mation Report within the next, 90 days and recommend changes that they '
agree would be des:.rable. e ; SR

D15tr1but10n° 3
Cy l & 2 - Addressee
Cy 3= Chalrman, EXSUBCOM
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F7m0: ° Chalrman, Exploitation Subcommittee

1. In response to your request during the EXSUBCOM

oo meeting of 2 December 1969, DIA has again examined the need T
-~for continuation of the quarterly COMIREX Resource Information
“"Report. We consider the resource report to be an gssential
"tool for effectively monitoring the national exploitation
) rogram and strongly recommend it be contihued.

2. Thé resource information ‘reports prepared to date have

. been p#rticularly useful to those concerned with exploitation

" .prioritization ard requirement management, and have furnishned

..the basis for generalized inputs to studies regarding all-

" source intelligence priorities. The comparative imagery -

" interpretation manhours applied to various types of objectives, -
specific geographic areas, and phases of exploitation, nave

" often proven to be a more effective measure of the national
effort than have data-relating solely to report production.

. 3. 'In order that the Resource Information Report may ‘
.7 reflect the entire II effort applied to national first- oo
o phase exploitation, DIA“will, in the future, provide statistics .-
l] as. to manhours expended by the OPIC-A. - . I T

Q3N .. AN . .
; >/73>};‘M, _ T i
. S cc:"C‘hauI:man, . COMIREX

~TRGUP T
Excludad o atomste
dowazrading and docticaiiicpzn
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NPIC-D-310-69
18 November 1969

MEMORANDUM FOR: Chairman, NIDBWG, COMIREX
- SUBJECT : COMIREX Resource Information Report

- 1. The attached COMIREX Resource Information Report represents
the fourth such report submitted by the Center. :

2. 1In our opinion, sufficient time has elapsed since the
initiation of this requirement by COMIREX to allow for an assessment
of its use and value. We suggest such an assessment be undertaken.
Neither the report we submit nor the file of which it becomes a
part (COMIREX Resource File) is directly useful to the Center.

3. We will, of course, continue to maintain records of such
data for Center management purposes, and we will welcome specific
inquires on matters of COMIREX concern. '

-

LACVULLYD UILICUIOD

National Photographic Interpretation Center

: Attéc}nnent:
' As stated.

cc: Chairman, COMIREX, w/o attach

EEL
Exoluge? G esionatls
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_.Distribution:
Orig § 1 - Addressee, w/attach
1 - Chairman, COMIREX, w/o_. attach
2 - NPIC/O/DIR, w/attach
ez} NPIC/ PPBSmw/o attach
1 - NPIC/PPBS/PPD, w/o attach
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30 October 1969

MEMORANDUM FOR: Deputy'Director, NPIC

SUBJECT : COMIREX Resource Information Report

1. Attached for forwarding to COMIREX are Tables:A, B, and C
of COMIREX Resource Information Report for the period July - September
-1969. ' S .

2. The applied manhours were derived from the MIS, while data
pertaining to target and geographic area coverage were obtained from
IEG. The IEG reports targets by geographic area on 1lst and 2nd
Phase Mission Exploitation -- but only upon completion of a particular
phase of exploitation. Consequently the MIS frequently reflects
manhours against some phase of mission exploitation for which there
are no available target counts. These "untargeted" manhours are
incorporated in Table A as part of total PI effort for 1st and 2nd
phase exploitation. The average man-hour per target factor used as
a basis in compiling applied manhours to geographic area - satellite
missions (Part I § II) does not include these untargeted manhours.

3. This first quarter of FY 70 witnessed an expenditure of
64,758 P.I. msnhours. Application of this total is as follows:
1st phase 8%, 2nd phase 63%, basic 18%, and non-basic 11%.
Exploitation by geographic area saw the greatest manpower expendi-
tures going to the USSR (33%) with Southeast Asia next (14%).
During the quarter there were 84 basic reports and 26 informal
non-basic reports produced. '

Chief, Planning, Programming § Budgeting Staff
NPIC

Attachment:
As stated

Distribution: . :
1 - Addressee, w/attach
. 2 - NPIC/PPBS, w/attach
2 - NPIC/PPBS/PPD, w/attach
|
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